Telemedhub.online

The Digital Gateway to
Premium Healthcare
L.cosystems

7 Bridging Asia's medical excellence with global demand through a

secure, scalable, and high-touch telemedicine ecosystem.
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Time and privacy define value, yet modern
healthcare remains deeply fragmented

The Fragmented Journey

The Broken Experience The Exclusivity Gap The Continuity Failure

Patients face limited access to Rising demand for private, A rapidly growing medical
specialists across regions and a premium healthcare access from tourism market operates without

complete lack of coordinated HNW!Is and expatriates is unmet essential digital continuity or
cross-border medical services. by mass-market telehealth tools. secure post-treatment monitoring.
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Seamless, borderless, and dignified medical access

The Telemedhub Journey
Y

o A Remote
& € Monitoring

™ 24/7 Specialist e Treatment
\-/ Teleconsultation -~._
Al Coordination VIP Medical
Concierge
' : 1 S
A Unified Infrastructure End-to-End Coordination
We bridge digital healthcare access with premium Moving beyond simple video calls, our ecosystem
service execution, eliminating friction at every stage integrates Al-supported triage with cross-border
. of the patient lifecycle. J medical referral networks and corporate B2B solutions.
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Precision

Clinical excellence
powered by tightly curated
specialist networks,
ensuring high-fidelity
medical guidance.

Access

Borderless medical
connectivity supported by
multilingual interfaces and
secure, compliant cross-
border data continuity.

The three pillars of a luxury digital healthcare network

Conclerge-
Level Care

Every patient journey is
personally overseen by a
dedicated Care Manager,
ensuring integrated offline
service execution.
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Differentiating luxury infrastructure from commoditized telehealth

Standard Telehealth Telemedhub

Target Mass volume, low-ticket Premium HNWIs, expatriates, and high-
Focus transactions. value B2B corporate health programs.

. i : : Integrated digital & offline execution with

I'Vl - :
%e ﬁe E;%I::(I:tonly, sildie POt 6l VIP concierge and cross-border travel
ept ' facilitation.
: : Coordinated regional gateway leveraging

Network Lﬁcgil::zi'gg ’ I'l:g::sly fragmented Thailand's position as Asia’s premier
Structure phy pools. medical hub.
Revenue Low-margin, isolated consultation High-margin subscriptions, medical tourism

packages, and recurring hospital referral
Model fees. commissions.
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A dual-market strategy balancing high
margins with ecosystem stability

. - The Tip of the Spear (B2C): High-margin,
| brand-building premium users.

High-Net-Worth Individuals (HNWIs) & Expatriates
International Private-Pay Patients

Chronic Care Patients requiring dedicated long-term
management

- The Foundation (B2B): Broad volume, reliable
recurring revenue, and ecosystem stability.

Hospitals & Insurance Companies
Corporations (Executive & Employee Health Programs)
Medical Tourism Agencies & Embassy Health Units
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The operational engine powering

conclerge healthcare

Inputs
(Network & Capital)

Private Asian hospitals,
specialist physicians,
insurance providers,

tech infrastructure,
and medical
professional fees.

Platform Hub
(Activities & Assets)

A highly secure
telemedicine
framework driving care
coordination,
partner hospital
integration, and
international patient
facilitation.

Outputs
(Value & Delivery)

End-to-end digital
access, luxury medical
coordination, and
cross-border
treatment facilitation.

Revenue
(Generation

Per-consultation fees,
corporate annual
contracts, premium
concierge
memberships, and
hospital referral
commissions.

& NotebooklLM



Diversified, high-margin revenue architecture

Consumer Revenue (B2C)

Premium Consultation Fees: Standard access
to the specialist network.

¥

v

VIP Concierge Membership: Subscription tier
offering a dedicated Care Manager.

v

Medical Tourism Packages: High-ticket
end-to-end travel and treatment coordination.

Enterprise Revenue (B2B)

Corporate Subscription Packages: Annual
contracts for executive and employee health
management.

Hospital Referral Commissions: Revenue
share for funneling high-value international
patients into partner facilities.

Remote Monitoring Programs: Recurring

subscription revenue for chronic care and
post-operative management.
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The ecosystem flywheel driving exponential network growth

2. Hospital Referral &

Commission

The platform coordinates a
physical treatment at a partner
hospital, generating high-
margin commission revenue.

+ | 1. B2C Consultation

A premium user (HNWI/Expat)
utilizes the platform for an initial
specialist consultation.

) 3.B2B Corporate
Validation

Successful execution at the hospital
level validates the platform's
reliability, securing lucrative B2B
corporate and insurance packages.

2 4. Network Expansion

: L © Corporate volume expands the
patient base, attracting more
top-tier specialists and presti-
gious hospitals to the platform,
driving better B2C experiences.
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A phased roadmap toward global concierge healthcare

The Golden Thread

Phase 1: Thailand
Premium Market

Establishing dominance in Asia's
primary medical hub through
strategic hospital alliances and

local expat penetration.

Phase 2;: ASEAN Medical
Tourism Network

Expanding cross-border facilitation
across Southeast Asia, capturing
reglonal HNWI| medical travel.

Phase 3: Middle East &
Expat Healthcare Access

Deploying the digital gateway to
high-value markets demanding
premium outbound medical care.

Phase 4: Global
Concierge Platform

Full maturity as the premier

'/ | worldwide digital infrastructure for

luxury healthcare coordination.




Bridging Asia’s medical excellence with global demand

. . Strategic Targets

Telemedhub.online is
a scalable premium Capital Clinical

e o : Seed / Series A fgnding Strategic huspital group
digital healthcare Eﬁ:ﬁ?iﬁﬁﬁiﬁéﬁ”ﬂ 2 E”Eiiﬁ'{?iﬁiiﬁﬁﬂlﬁ
infrastructure platform. .
We are securing the gateway Ecogystem |y Brand
to the future of high-margin, | tcatue 8 comorats | | the cemitve lwxury

, volume. . healthcare identity.
cross-border medical care. | - s
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